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Blazek & Vetterling

CERTIFIED PUBLIC ACCOUNTANTS

Independent Auditors’ Report

To the Board of Directors of
Houston Parks Board LGC, Inc.:

Report on the Audit of the Financial Statements
Opinions

We have audited the financial statements of the governmental activities and each major fund of Houston
Parks Board LGC, Inc. (a component unit of the City of Houston), as of and for the years ended June 30,
2022 and 2021 and the related notes to the financial statements, which collectively comprise Houston
Parks Board LGC, Inc.’s basic financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the governmental activities and the major funds of Houston Parks Board LGC, Inc., as of
June 30, 2022 and 2021, and the changes in its financial position for the years then ended in accordance
with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America.  Our responsibilities under those standards are further described in the Auditors’
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of Houston Parks Board LGC, Inc. and to meet our other ethical responsibilities in
accordance with the relevant ethical requirements relating to our audits. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Houston Parks Board LGC, Inc.’s
ability to continue as a going concern for twelve months beyond the financial statement date, including
any currently known information that may raise substantial doubt shortly thereafter.

Auditors’ Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are

free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and

2900 Weslayan, Suite 200  Houston, Texas 77027-5132  (713) 439-5757 Fax (713) 439-5758
_1-



therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards, we:

e [Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Houston Parks Board LGC, Inc.’s internal control. Accordingly, no such opinion is
expressed.

e [Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about Houston Parks Board LGC, Inc.’s ability to continue as a going concern
for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that management’s
discussion and analysis on pages 3-5 be presented to supplement the basic financial statements. Such
information is the responsibility of management and, although not a part of the basic financial statements,
is required by the Governmental Accounting Standards Board, who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary information
in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements,
and other knowledge we obtained during our audit of the basic financial statements. We do not express
an opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.
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Houston Parks Board LGC, Inc.
Management’s Discussion and Analysis
For the years ended June 30, 2022 and 2021
(unaudited)

The following discussion and analysis of Houston Parks Board LGC, Inc.’s (the LGC) financial
performance provides an overview of the financial activities for the years ended June 30, 2022 and 2021.
This discussion should be read in conjunction with the LGC’s financial statements, which follow this
section.

Financial Highlights

The LGC is a local government corporation created in 2008 by the City of Houston (the City) to provide
support for the City’s park system by acquiring land for new public parks and to develop and improve
new and existing public parks and bayou greenways. The Houston Parks Board (HPB) acts as
management for the LGC, providing project management and operational support.

Financial highlights for the fiscal year ending June 30, 2022 include:

o The LGC received approximately $8.0 million in conveyances and funding for land and capital assets
from HPB.

o The LGC received approximately $7.4 million in funding from the City for capital projects related to
the Bayou Greenways 2020 Project, which includes Brays, Buffalo, Halls, Hunting, and Sims
Bayous.

e The LGC expended approximately $10.8 million for capital projects related to the Bayou Greenways
2020 Project, which includes Brays, Buffalo, Halls, Hunting, and Sims Bayous.

e The LGC expended approximately $4.1 million to purchase land related to the Bayou Greenways
2020 Project.

e The LGC transferred approximately $18.8 million of land and capital improvements to the City for
completed Bayou Greenways 2020 Projects.

Financial highlights for the fiscal year ending June 30, 2021 include:

e The LGC received approximately $12.0 million in conveyances and funding for land and capital
assets from HPB.

o The LGC received approximately $14.2 million in funding from the City for capital projects related to
the Bayou Greenways 2020 Project, which includes Sims, Greens, Hunting and Halls Bayous.

e The LGC expended approximately $13.9 million for capital projects related to the Bayou Greenways
2020 Project, which includes Buffalo, Greens, Halls, Hunting, Sims, and White Oak Bayous.

e The LGC expended approximately $5.1 million to purchase land related to the Bayou Greenways
2020 Project.

e The LGC transferred approximately $33.2 million of land and capital improvements to the City for
completed Bayou Greenways 2020 Projects.



Overview of the Financial Statements

Management’s discussion and analysis is intended to serve as an introduction to the LGC’s basic financial
statements. The basic financial statements present combined government-wide and governmental fund
financial statements. The notes to the financial statements provide additional information that is essential
to a full understanding of the data provided in the basic financial statements.

Government-wide financial statements reflect an economic resources measurement focus and are
prepared using the accrual basis of accounting. The government-wide financial statements are designed
to provide readers with a broad overview of the LGC’s finances, in a manner similar to a private-sector
business.

The statement of net position presents the financial position of the LGC at year end by presenting the
LGC’s assets and liabilities, with net position representing the difference between assets and liabilities.
The statement of activities presents information showing changes in the LGC’s net position during the
year. Changes in net position are reported when an underlying event giving rise to a change occurs,
regardless of the timing of related cash flows. Therefore, revenues and expenses are reported in this
statement for some items that will not result in cash flows until future fiscal periods.

Governmental fund financial statements reflect a current financial resources measurement focus and are
prepared using the modified accrual basis of accounting. Unlike the government-wide financial
statements, the governmental fund financial statements present information showing the near-term
inflows and outflows of spendable resources and the balances of spendable resources at year end.
Reconciliation between the government-wide financial statements and the governmental fund financial
statements is reflected in a separate adjustments column.

Condensed Government-Wide Financial Information and Financial Analysis

Condensed Statements of Net Position:

2022 021 020

Assets:

Cash $ 14877369 $ 6,501,043 $ 3,183,042

Receivable from HPB 248,488 946,666

Receivable from the City and governmental agencies 2,194,969 347,019 1,132,008

Capital assets 43,039,878 43,947,500 52,016,526
Total assets $60,112,216 $51,044,050 $ 57,278,242
Liabilities:

Payable to HPB $ 325,138

Construction payables 2,528,727 $ 3,436,981 § 2,888,327

Deferred revenue — City capital improvement funds 13,980,964 3,630,819 2,341,910
Total liabilities $16,834,829 § 7,067,800 $ 5.230,237
Net position:

Invested in capital assets $ 43,039,878 $ 43,947,500 $ 52,016,526

Restricted 206,048

Unrestricted 31,461 28.750 31.479
Total net position $ 43,277,387 $43,976,250 $ 52,048,005




Condensed Statements of Activities:

2022 2021 2020
Expenses/Conveyances:
Conveyance of capital improvements to the City $19,932364 $21,451,722 $ 11,439,638
Conveyance of land to the City 1,809,045 14,768,585 2,002,021
Programmatic park improvement projects 771,343 929.879 624.616
Total expenses/conveyances 22,512,752 37,150,186 14,066,275
Revenues/Conveyances:
Conveyance of capital assets from HPB 2,594,569 2,267,732 4,259,826
HPB funded land and capital assets 5,347,440 9,725,451 8,698,007
City and government agencies capital improvement
contracts 13,356,312 16,544,918 10,322,199
Other park improvement contracts 515,568 152,187 240,196
Contributions of parkland 388.143 34,263
Total revenues/conveyances 21,813,889 29,078,431 23,554,491
CHANGES IN NET POSITION (698,863) (8,071,755) 9,488,216
Net position, beginning of year 43.976.250 52.,048.005 42,559,789
Net position, end of year $ 43,277,387 $ 43,976,250 $ 52,048,005

The assets of the LGC consist primarily of cash, receivables from HPB and City and government
agencies, land, and capitalized work in progress funded through HPB from private contributions and
several interlocal agreements with the City and Harris County that are expected to be developed as City
parks and for the Bayou Greenways 2020 initiative, a regional plan for interconnected parks, trails, and
green spaces along Houston’s bayou system. During 2022, approximately $12.5 million of Bayou
Greenways 2020 capital projects, approximately $4 million of other park improvement capital projects,
approximately $4.1 million of Bayou Greenways 2020 land and approximately $400,000 of other park
land was added. Approximately $21.7 million of capital projects and land were transferred to the City.

Contacting the LGC’s Financial Management
The financial report is designed to discuss issues that may be material to the operation of the LGC.

Questions concerning any of the information in this report or requests for additional information should
be addressed to Houston Parks Board LGC, Inc., 300 North Post Oak Lane, Houston, Texas 77024.



Houston Parks Board LGC, Inc.

Governmental Fund Balance Sheet and Statement of Net Position as of June 30, 2022

ASSETS:

Cash
Receivable from the City and governmental agencies
Capital assets (Note 4)

TOTAL ASSETS

LIABILITIES:

Payable to HPB (Note 3)
Construction payables
Deferred revenue — City capital improvement funds

TOTAL LIABILITIES
FUND BALANCES AND NET POSITION:

Fund balances:
Restricted
Unassigned

TOTAL LIABILITIES AND FUND BALANCES

NET POSITION:

Invested in capital assets (Note 4)

Invested in restricted capital assets (Note 4)
Restricted

Unrestricted

TOTAL NET POSITION

See accompanying notes to financial statements.

GENERAL

CAPITAL
PROJECTS

ADJUSTMENTS

STATEMENT
OF

FUND FUND (NOTE 5) NET POSITION
$ 31,461 $14,845,908 $14,877,369 $14,877,369
2,194,969 2,194,969
$43.039.878  43.039.878
$ 31.461 $17,040,877 $17,072,.338 $43.039,878 $60.112,216
$ 325,138 $ 325,138 $ 325,138
1,928,764 $ 599,963 2,528,727
14,580,127 (599,963) 13,980,964
16,834,829 0 $16,834,829
206,048 (206,048)
$ 31.461 (31.461)
31,461 $17,040.877 $17,072,338
42,906,652  $42,906,652
133,226 133,226
206,048 206,048
31,461 31,461
$43,277,387 $43,277,387




Houston Parks Board LGC, Inc.

Governmental Fund Balance Sheet and Statement of Net Position as of June 30, 2021

ASSETS:

Cash

Receivable from HPB (Note 3)

Receivable from the City and governmental agencies
Capital assets (Note 4)

TOTAL ASSETS
LIABILITIES:

Construction payables
Deferred revenue — City capital improvement funds

TOTAL LIABILITIES
FUND BALANCES AND NET POSITION:

Fund balances:
Unassigned

TOTAL LIABILITIES AND FUND BALANCES

NET POSITION:

Invested in capital assets (Note 4)
Invested in restricted capital assets (Note 4)
Unrestricted

TOTAL NET POSITION

See accompanying notes to financial statements.

GENERAL

CAPITAL
PROJECTS

ADJUSTMENTS

STATEMENT
OF

FUND FUND TOTAL (NOTE D) NET POSITION
$ 28,750 $ 6,472,293 $ 6,501,043 $ 6,501,043
248,488 248,488 248,488
347,019 347,019 347,019
$43.947.500 43.947.500
$ 28,750 $ 7.067.800 $ 7.096.550 $43.947.500 $51.,044,050
$ 2,946,428 §$ 2,946,428 $ 490,553 $ 3,436,981
4,121,372 4,121,372 (490.553) 3.630.819
7,067,800 7.067.800 0 $ 7,067,800
28.750 0 28.750 (28.750)
28,750 $ 7,067,800 $ 7,096,550
43,814,274 $43,814,274
133,226 133,226
28,750 28,750
$43.976,250 $43,976,250




Houston Parks Board LGC, Inc.

Governmental Fund Statement of Revenues, Expenditures, and Changes in Fund Balance and Statement of Activities for the year ended June 30, 2022

EXPENDITURES AND EXPENSES:
Programmatic park improvement projects
Capital expenditures

Total expenditures and expenses

REVENUES:

HPB funded land and capital assets

Government agencies capital improvement contracts
City capital improvement contracts

Other park improvement contracts

Total revenues
CHANGES IN NET POSITION BEFORE CONVEYANCES

OTHER CHANGES:

Conveyance of capital improvements to the City
Conveyance of land to the City

Conveyance of capital assets from HPB

CHANGES IN NET POSITION
Fund balances and net position, beginning of year

Fund balances and net position, end of year

See accompanying notes to financial statements.

CAPITAL

STATEMENT

GENERAL PROJECTS ADJUSTMENTS OF
FUND FUND TOTAL (NOTE 5) ACTIVITIES
S 771343 $ 771,343 $ 771,343
13.372.501 _ 13.372.501 $(13.372.501)
14,143,844 14,143,844 (13,372.501) 771.343
883,055 883,055 4,464,385 5,347,440
4,753,026 4,753,026 4,753,026
8,003,323 8,003,323 599963 8,603,286
$ 2,711 710.488 713.199 (197.631) 515.568
2711 14349892  14.352.603 _ 4.866.717 _ 19.219.320
2,711 206,048 208,759  18,239.218 18,447,977
(19,932,364) (19,932,364)
(1,809,045)  (1,809,045)
2,594,569 _ 2.594.569
2,711 206,048 208,759 (907,622)  (698.,863)
28.750 0 28750 _ 43.947.500 _ 43.976.250
S 31461 $ 206,048 $ 237509 $43,039.878 $ 43,277.387




Houston Parks Board LGC, Inc.

Governmental Fund Statement of Revenues, Expenditures, and Changes in Fund Balance and Statement of Activities for the year ended June 30, 2021

EXPENDITURES AND EXPENSES:
Programmatic park improvement projects
Capital expenditures

Total expenditures and expenses

REVENUES:

HPB funded land and capital assets

Government agencies capital improvement contracts
City capital improvement contracts

Other park improvement contracts

Contributions of parkland

Total revenues
CHANGES IN NET POSITION BEFORE CONVEYANCES

OTHER CHANGES:

Conveyance of capital improvements to the City
Conveyance of land to the City

Conveyance of capital assets from HPB

CHANGES IN NET POSITION
Fund balances and net position, beginning of year

Fund balances and net position, end of year

See accompanying notes to financial statements.

CAPITAL

STATEMENT

GENERAL PROJECTS ADJUSTMENTS OF
FUND FUND TOTAL (NOTE 5) ACTIVITIES
$ 2,729 $ 927,150 $ 929,879 $ 929,879
19.866.884  19.866.884 $(19.866.884)
2,729 20.794.034 _ 20.796.763 _(19.866.884) 929.879
4,587,482 4,587,482 5,137,969 9,725,451
2,387,079 2,387,079 2,387,079
13,667,286 13,667,286 490,553 14,157,839
152,187 152,187 152,187
388.143 388,143
20,794,034 20,794,034 _ 6.016.665 _ 26.810,699
(2,729) 0 (2,729) 25,883,549 25,880,820
(21,451,722) (21,451,722)
(14,768,585) (14,768,585)
2267732 2267732
(2,729) 0 (2,729)  (8,069,026)  (8,071,755)
31.479 0 31479 52,016,526  52.048.005
$ 28750 § 0 $ 28750 $43.947,500 $ 43.976.250




Houston Parks Board LGC, Inc.

Notes to Financial Statements for the years ended June 30, 2022 and 2021

NOTE 1 - ORGANIZATION

Organization — Houston Parks Board LGC, Inc. (the LGC) was created in 2008 by the City of Houston
(the City) to provide support for the City’s park system by acquiring land for new public parks and to
develop and improve new and existing public parks, trails, and green spaces. The Board of Directors (the
Board) is appointed by the Mayor of the City, subject to City Council’s approval. The LGC is a
governmental component unit of the City and is included in the City’s Annual Comprehensive Financial
Report.

The Houston Parks Board (HPB), an independent nonprofit corporation, and the LGC have entered into
an agreement for the management of construction projects and on-going operations of the LGC. Under
this agreement, HPB will acquire, manage, develop, and improve park properties on behalf of the LGC
and contract for the design, development, improvement, construction, and installation of parks and open
spaces.

Federal income tax status — The LGC is a local government corporation created to accomplish a
governmental purpose of the City and is not subject to federal income tax. Contributions to the LGC are
deductible under §170(c)(1) of the Internal Revenue Code.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of presentation — These financial statements have been prepared in conformity with the accounting
principles and reporting guidelines established by the Governmental Accounting Standards Board
(GASB).

Measurement focus and basis of accounting — Measurement focus refers to what is being expressed in
reporting financial position and performance, that is, which resources are being measured. The financial
resources measurement focus measures only financial resources while the economic resources
measurement focus measures both financial and capital resources. The measurement focus determines
whether a fund balance sheet or statement of net position reports financial or economic resources. Basis
of accounting refers to when those resources and commitments and uses of those resources should be
recognized. It relates to the timing of the measurements made regardless of the measurement focus
applied.

Government-wide financial statements — Governmental fund activities in the government-wide financial
statements are accounted for using the economic resources measurement focus and are presented on the
accrual basis of accounting. Under the accrual basis of accounting, revenue is recognized when earned
and becomes measurable and expenses are recognized in the period incurred, regardless of the timing of
related cash flows.

Fund financial statements — Governmental funds in the fund financial statements are reported using a
current financial resources measurement focus and the modified accrual basis of accounting. Under the
modified accrual basis of accounting, revenue is recognized when it is measurable and available.
Measurable means the amount of the transaction is known or reasonably estimable. Available refers to
amounts collected in the current period or expected to be collected soon enough thereafter to be used to
pay liabilities of the current period, generally within 60 days after year end. Expenditures are recognized
when the related liability is incurred.
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The LGC reports the following major governmental funds:

e The General Fund is used to account for all revenues and expenses applicable to the general
operations of the LGC that are not required either legally or by governmental accounting standards to
be accounted for in another fund.

e The Capital Projects Fund is used to account for financial resources to be used for the construction of
major capital facilities and improvements (park and bayou greenways construction projects) other
than those financed by other funds. Capital projects are conveyed to the City after completion.

Cash includes demand deposits with banks. Custodial credit risk is the risk that, in the event of the failure
of a depository financial institution, the LGC might be unable to recover deposits. At June 30, 2022, the
carrying amount and the bank balance of the LGC’s demand deposits was $14,877,369. As of June 30,
2022, this exceeded the federal depository insurance coverage by $14,627,369 and was otherwise not
insured. At June 30, 2022, $3,274,204 is included in cash that is restricted for the Bayou Greenways
2020 Project (Bayou Greenways) from the proceeds of the City’s parks bond proposition.

Capital assets are reported at cost if purchased or at HPB’s cost if transferred. Contributed land is
reported at estimated fair value as of the date of the contribution. Capital assets maintained as part of the
Capital Projects Fund are capitalized as constructed and are expected, upon completion at a subsequent
agreed-upon date, to be transferred to the City.

Unassigned fund balance includes amounts that are available for future use for any purpose.

Net position represents the difference between assets and liabilities. Restricted net position can only be
used for purposes specified by resource providers. Unrestricted net position is available for general use.

Contributions received are recognized as revenue at fair value when all eligibility requirements are met
and the contributions are considered measurable and collectible.

Estimates — Management must make estimates and assumptions to prepare financial statements in
accordance with generally accepted accounting principles. These estimates and assumptions affect the
reported amounts of assets and liabilities, the disclosure of contingent assets and liabilities, and the
reported revenue, expenditures, and expenses. Actual results could vary from the estimates that were
used.

NOTE 3 - TRANSACTIONS WITH HPB AND THE CITY

On November 6, 2012, Houston voters approved a $166 million parks bond proposition of which
$100 million was designated to support Bayou Greenways for interconnected parks, trails, and green
spaces within City limits. The estimated cost to complete Bayou Greenways is approximately $220
million over 7 years. The LGC and HPB, acting as management for the LGC, entered an interlocal
agreement with the City in which HPB agreed to fund a matching commitment of $105 million in private
and other sources, including federal, state and other government funding to complete Bayou Greenways.
HPB has exceeded both the matching obligation to the City and its Bayou Greenways Capital Campaign
goal of $120 million. In 2022, HPB conveyed approximately $361,302 in capital assets and provided
approximately $4,900,000 in private funding to the LGC for Bayou Greenways. In 2021, HPB conveyed
approximately $2,300,000 in capital assets and provided approximately $9,700,000 in private funding to
the LGC for Bayou Greenways.
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Cumulatively, HPB funded $66 million in land, design, and construction management. HPB has added
over 882 acres of new parks and green space to the Bayou Greenways system. Bayou Greenways has
obligated all funds at June 30, 2022 to the remaining projects to connect over 3,000 acres of parks and
green spaces with ribbons of new trails over 165 miles in length.

In fiscal year 2014, the LGC and HPB, acting as management for the LGC, entered into an interlocal
agreement with the City in which HPB agreed to raise private funds for the design costs, acquire the
necessary right-of-way and real property and cover cost overruns for the Transportation Enhancement
(TE) project, currently estimated at $6.5 million. Cumulatively, HPB has expended approximately
$2.1 million of design costs for the TE project as of June 30, 2022.

In fiscal year 2014, HPB entered into a 30-year agreement with the City to provide maintenance and
capital replacement for Bayou Greenways, which constitutes an integrated system of connected linear
parks with walking, running, and bicycle trails along the 9 major bayous within the City limits. During
fiscal years 2022 and 2021, HPB conveyed approximately $2,000,000 and $1,100,000, respectively, in
capital assets to the LGC under the terms of this agreement.

In fiscal year 2018, the LGC and HPB, acting as management for the LGC, entered into an infrastructure
management agreement with the Gulfgate Redevelopment Authority and Tax Increment Reinvestment
Zone Eight (TIRZ8) to complete improvement projects along the Sims Bayou. The Gulfgate
Redevelopment Authority is funding $4,648,750 to the LGC for this project. At June 30, 2022,
approximately $2.8 million has been funded and expended by the LGC for this project.

In fiscal year 2019, the LGC and HPB, acting as management for the LGC, entered into an infrastructure
management agreement with Spring Branch Management District (SBMD) for the design and
construction of the Spring Branch Trail Project, a system of hike and bike trails along the CenterPoint
easement in Spring Branch. In fiscal year 2021, the LGC and HPB, acting as management for the LGC,
entered into another infrastructure management agreement with SBMD for the design and construction of
phase 2 of the Spring Branch Trail Project. The SBMD is funding $3,000,000 and $2,665,000,
respectively, under these agreements to the LGC for this project. At June 30, 2022, approximately
$2,300,000 has been funded under phase 1 and $240,000 has been funded under phase 2 by SBMD for
these projects to the LGC.

In fiscal year 2020, the LGC and HPB, acting as management for the LGC, entered into an agreement
with Harris County (the County) to construct segments of Bayou Greenways along Halls Bayou
Greenway and Sims Bayou Greenway. The County is funding $5,000,000 to the LGC for this project. At
June 30, 2022, approximately $2,000,000 has been funded by the County for this project.

In fiscal year 2020, the LGC and HPB, acting as management for the LGC, entered into an infrastructure
management agreement with the Southwest Houston Redevelopment Authority and Tax Increment
Reinvestment Zone Twenty for the design and construction of hike and bike trails in Sharpstown and
along the CenterPoint easement in Sharpstown. The Southwest Houston Redevelopment Authority is
funding $2,924,500 for this project. At June 30, 2022, approximately $400,000 has been funded to the
LGC by the Southwest Houston Redevelopment Authority for this project.

In fiscal year 2021, the LGC and HPB, acting as management for the LGC, entered into an agreement
with the City departments, Houston Parks and Recreation Department (HPARD), Houston Public Works
Department (HPW), and the County to complete construction of phase I of the Inwood Forest Project.
The LGC is funding up to $3,000,000 for this project. The County and HPW are funding $1,000,000 and
$2,000,000, respectively, for this project. At June 30, 2022, approximately $700,000 has been funded for
this project.
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In fiscal year 2021, the LGC and HPB, acting as management for the LGC, entered into an agreement
with Buffalo Bayou Partnership for the construction of the Buffalo Bayou Downtown Trail East Project.
Buffalo Bayou Partnership and The Downtown Redevelopment Authority are funding up to $906,332. At
June 30, 2022, approximately $660,000 has been funded for this project.

In fiscal year 2022, the LGC and HPB, acting as management for the LGC, entered into an interlocal
agreement with the County for the design and construction of phase 2 of the Hill at Sims regional park.
The County is funding $1,587,940 to the LGC for this project. At June 30, 2022, approximately $93,000
has been funded by the County for this project.

In fiscal year 2022, the LGC and HPB, acting as management for the LGC, entered into an interlocal
agreement with the County for the construction and maintenance of hike and bike trails along Brays
Bayou. The County is funding $3.3 million for this project.

In fiscal year 2022, the LGC and HPB, acting as management for the LGC, entered into an interlocal
agreement with the City for the construction of improvements in parks identified by the 50/50 Parks
Partner Initiative. The City is funding $6,740,000 million for this project. Cumulatively, approximately
$1.2 million has been funded for this project as of June 30, 2022.

NOTE 4 - CAPITAL ASSETS

The LGC’s investment in capital assets at June 30, 2022 consists of the following:

BALANCE TRANSFER TO CITY AND  BALANCE
JULY 1,2021 ADDITIONS OTHER DISPOSITIONS  JUNE 30, 2022
Land $ 13,745,031 § 4,464,883 § (2,003,964) $§ 16,205,950
Construction in progress:
Bayou Greenways 28,503,563 10,773,671 (17,027,184) 22,250,050
Beyond the Bayous 1,026,421 2,780,591 (1,605,541) 2,201,471
50/50 Park Partners 1,173,277 1,173,277
Bayou Greenways maintenance
projects 274,478 1,800,122 (1,247,033) 827,567
Other projects 398,007 36,162 (52,6006) 381,563
Total capital assets $ 43,947,500 $ 21,028,706 $ (21,936,328) $§ 43,039,878

The LGC’s investment in capital assets at June 30, 2021 consists of the following:

BALANCE TRANSFER TO CITY AND BALANCE
JULY 1, 2020 ADDITIONS OTHER DISPOSITIONS ~ JUNE 30,2021
Land $ 22,984,539 $§ 5,529,077 $ (14,768,585) $§ 13,745,031
Construction in progress:
Bayou Greenways 26,746,668 19,378,930  (17,622,035) 28,503,563
Beyond the Bayous 1,409,048 1,840,730 (2,223,357) 1,026,421
50/50 Park Partners 507,220 (507,220)
Bayou Greenways maintenance
projects 192,752 858,689 (776,963) 274,478
Other projects 683.519 36,635 (322.147) 398.007
Total capital assets $ 52,016,526 § 28,151,281 $ (36,220,307) § 43,947,500
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Permanently restricted land

The LGC received donor-restricted passive land contributions totaling approximately $600,000 from HPB
in 2014 that were to provide for purchasing permanent parkland. Approximately $467,000 of the
permanent parkland purchased has been transferred to the City, leaving a remaining balance of
approximately $133,000 that is reported as a restricted capital asset.

Commitments

At June 30, 2022, the LGC had outstanding commitments of approximately $21.9 million for construction
projects in progress.

NOTE 5 — EXPLANATION OF DIFFERENCES BETWEEN THE GOVERNMENTAL FUND
BALANCE SHEETS AND STATEMENTS OF NET POSITION AND THE GOVERNMENTAL
FUND STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND
BALANCE AND STATEMENTS OF ACTIVITIES

Total fund balances of the LGC differ from net position of the LGC reported in the statement of net
position. This difference primarily results from the long-term economic focus of the statement of net
position versus the current financial resources focus on the LGC’s governmental fund balance sheet. The
provisions of GASB Statement No. 34, Basic Financial Statements — and Management’s Discussion and
Analysis — for State and Local Governments, imposed this change in focus.

General capital assets and receivables and liabilities that are not due to be received within the short-term
are not reported in governmental funds. The governmental funds report the financial resources flows that
arise from capital acquisition or disposition. Capital assets acquired with cash or debt are reported as
capital expenditures equal to the amount of cash paid or debt incurred. Transactions in which capital
assets are acquired without financial resources, such as through donation or transfer from HPB, do not
affect and are not reported in the governmental fund financial statements. Sales of general capital assets
are reported in the governmental funds only to the extent cash or a receivable is generated by the
transaction. The adjustments show the differences between the fund financial statements and
government-wide financial statements that arise from capital asset transactions and the resulting net
position.
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